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The following is a proposal to simplify and improve the electoral scheme: a mixed member proportional system as at present, but instead of two votes only one vote is cast.  It is, however, counted twice.  The first counting determines the electorate MP for each seat.  The second count ensures that the total number of MPs reflects the proportion of votes cast for each party (as represented by the electorate candidate).  Parties do NOT draw up “party lists” – party MPs are determined by starting with the highest polling candidate who has not won an electorate seat and working down until all seats to which that party is entitled are allocated.  An electorate may therefore have more than one MP representing it in Parliament.
Advantages of this approach are:

· Confusion over difference of electorate and list votes removed

· Voters directly control who represents them in Parliament – no “party lists”

· “Overhang seats” cannot occur – in the current system up to 69 overhang seats could theoretically occur – giving 189 MPs
Electorate seats
The MP for an electorate seat is the candidate who wins more electorate votes than any other candidate.  Independents can stand for an electorate seat.  In the example below there are six electorate seats.
Party seats
The number of votes won for candidates that represent a registered party is used to decide how many seats overall each party will have in Parliament. In the example there are six party seats, giving a total of 12 seats in Parliament.
If, for example, the party count for the Aardvarks Party entitled it to a total of 4 seats in Parliament and it won 3 electorate seats, it would gain one further seat which will be drawn in priority order from the candidates for that party that had NOT won an electorate seat for the Aardvarks Party. Candidates stand for Parliament only in an electorate. As a result, the highest ranking candidate for the Aardvarks Party who was not been elected to Parliament to represent an electorate will be declared elected as a Party MP.
The following explains how the Parliamentary seats are allocated 
Step 1: The Chief Electoral Officer draws up a table showing the name of each electorate and party of each candidate as shown on the ballot paper, the number of votes it won, the percentage of all votes it won and the number of electorate seats it won (orange).
	
	Aardv
	Bees
	Cats
	Dogs
	Elephants
	Indpdnt
	Sum

	North
	10
	12
	3
	23
	17
	35
	100

	East
	40
	24
	2
	12
	20
	2
	100

	West
	31
	20
	1
	20
	28
	0
	100

	South
	55
	20
	3
	10
	5
	7
	100

	Up
	45
	48
	2
	3
	2
	0
	100

	Down
	16
	28
	1
	29
	26
	0
	100

	Total votes
	197
	152
	12
	97
	98
	44
	600

	% of total vote
	33%
	25%
	2%
	16%
	16%
	7%
	100%

	Electorate seats
	3
	1
	0
	1
	0
	1
	6


  

Step 2: The Chief Electoral Officer then excludes parties that were not eligible for Party seats by deleting any party that had not won at least 5% of the total number of Party votes or had not won at least one electorate seat. Votes for independent candidates not affiliated to any registered party are also excluded.
 

	
	Aardv
	Bees
	Cats
	Dogs
	Elephants
	Indpdnt
	Sum

	North
	10
	12
	3
	23
	17
	35
	100

	East
	40
	24
	2
	12
	20
	2
	100

	West
	31
	20
	1
	20
	28
	0
	100

	South
	55
	20
	3
	10
	5
	7
	100

	Up
	45
	48
	2
	3
	2
	0
	100

	Down
	16
	28
	1
	29
	26
	0
	100

	Total votes
	197
	152
	12
	97
	98
	44
	600

	% of total vote
	33%
	25%
	2%
	16%
	16%
	7%
	100%

	Electorate seats
	3
	1
	0
	1
	0
	1
	6

	Valid Party votes
	197
	152
	0
	97
	98
	0
	544

	% Party votes
	36%
	28%
	0%
	18%
	18%
	0%
	100%


 

Note The percentage share for each of the remaining parties has increased because the parties not reaching the threshold and independent candidates have been disregarded.

Step 3: The Chief Electoral Officer subtracts the number of electoral seats (if any) won by independent candidates from the total number of seats available.  In this example one independent won which leaves 11 seats to be allocated.
Step 4: The Chief Electoral Officer then takes the total Party votes for each eligible party and allocates the 11 seats in proportion to the percentage of their total vote.
	
	Aardv
	Bees
	Cats
	Dogs
	Elephants
	Indpdnt
	Sum

	Valid Party votes
	197
	152
	0
	97
	98
	0
	544

	% Party votes
	36%
	28%
	0
	18%
	18%
	0
	100%

	Seats (minus Indpdnts)
	4
	3
	0
	2
	2
	0
	11


Step 5: The Chief Electoral Officer then determines how many electorate seats each party had won, and allocates enough party seats to each party to bring the total number of seats up to the number to which it was entitled.
Step 6: The Chief Electoral Officer then examines the list of candidates standing in the election, and identifies the names of any candidate who has won an electorate seat. The CEO then allocates the Party seats to its remaining candidates, starting with the highest polling candidate and working down until all seats to which that party was entitled are allocated. The CEO then declares those candidates elected to Parliament and advises the Clerk of the House of Representatives of their names.
	
	Aardv
	Bees
	Cats
	Dogs
	Elephants
	Indpdnt
	Sum

	North
	10
	12
	3
	23
	17
	35
	100

	East
	40
	24
	2
	12
	20
	2
	100

	West
	31
	20
	1
	20
	28
	0
	100

	South
	55
	20
	3
	10
	5
	7
	100

	Up
	45
	48
	2
	3
	2
	0
	100

	Down
	16
	28
	1
	29
	26
	0
	100

	Total votes
	197
	152
	12
	97
	98
	44
	600

	% of total vote
	33%
	25%
	2%
	16%
	16%
	7%
	100%

	Electorate seats
	3
	1
	0
	1
	0
	1
	6

	Valid Party votes
	197
	152
	0
	97
	98
	0
	544

	% Party votes
	36%
	28%
	0%
	18%
	18%
	0%
	100%

	Party seats (minus Indpdnts)
	4
	3
	0
	2
	2
	0
	11

	Party seats to allocate
	1
	2
	0
	1
	2
	0
	6

	Total seats
	4
	3
	0
	2
	2
	1
	12


There are two further points to note about the process. 

· If a party had won more seats than the total number of electorate seats available to it then it would be entitled to appoint members from a “party list”.  
	
	Aardv
	Bees
	Cats
	Dogs
	Elephants
	Indpdnt
	Sum

	North
	75
	2
	3
	0
	17
	3
	100

	East
	75
	2
	2
	1
	20
	0
	100

	West
	62
	5
	1
	20
	12
	0
	100

	South
	60
	18
	3
	10
	8
	1
	100

	Up
	70
	17
	1
	10
	2
	0
	100

	Down
	47
	2
	1
	0
	49
	1
	100

	"list members"
	 “list”
	
	
	
	
	
	

	"list members"
	 ”list”
	
	
	
	
	
	

	Total votes
	389
	46
	11
	41
	108
	5
	600

	% of total vote
	65%
	8%
	2%
	7%
	18%
	1%
	100%

	Valid Party votes
	389
	46
	0
	41
	108
	0
	584

	% Party votes
	67%
	8%
	0%
	7%
	18%
	0%
	100%

	Seats (minus Indpdnts)
	8
	1
	0
	1
	2
	0
	12

	Electorate seats
	5
	0
	0
	0
	1
	0
	6

	Party seats to allocate
	3
	1
	0
	1
	1
	0
	6

	Total seats
	8
	1
	0
	1
	2
	0
	12


· Candidates nominated by a party at a general election who do not become an MP remain eligible until the next general election to replace party MPs originally elected from that party in the event of death, resignation or disqualification.
For explanation of current system see: http://www.election.org.nz/elections/pandr/sainte_lague.html

